NATIONAL RESILIENCE INTERNAL

FUNCTIONAL PLAN
ACTION TRACKER 2023/24

Our Purpose:
HERE TO SERVE. HERE TO PROTECT.
HERE TO KEEP YOU SAFE.




Action Plan 2023/24

BRAG STATUS

PROJECTED
KEY ACTIONS TO ACHIEVE BOARD
DELIVERABLE EXPECTED OUTCOMES OWNER PROGRESS CONIIJIX':;ION REPORT DATE
6.1 Work with 6.1.1 Work with NR to March 2024
National implement the outcomes
Resilience of assurance action plans
ensuring the to ensure compliance with
delivery of KPI's.
management,

development and
assurance of NR
Capabilities both
operationally and
through training
and exercising.

6.1.2 Disseminate NR
Safety Notices and
Information Notes as and
when required.

Area Manager
National
Resilience

Jan- Mar update

High Volume Pump assurance has been
returned. SM for HVP is working through
outstanding actions.

Action Complete

Jan- Mar update




As per previous update. This is business as
usual.
Action Complete

6.1.3 Participate in the
delivery, and evaluation of
local and regional multi-
agency exercises as part of
the NR assurance model.




6.1.4 Work with NRAT to
ensure local capabilities
are assured in line with NR
KPls.

Jan- Mar update
As per previous updates HVP stations

have planned and facilitated training and
exercising in their station districts:

e Newton Le Willows May 2023

e Heswall Aug 2023

e Formby Nov 2023

e Belle Vale Feb 2024
Action Complete

6.1.5 Ensure regular
monitoring and reporting
into the NR Toolkit to
ensure the management

Jan- Mar update

As per previous updates. MDU, HVP and
Training(TDP) have recently gone through
the NRAT assurance process.

Action Complete




of H&S, business benefits,
forums, incident, exercise
reporting and follow up

events.
Jan- Mar update
This is business as usual.
Action Complete
6.2 Continually 6.2.1 Implement a review March 2024
review locations of NR asset locations to
of NR assets, kit ensure assets are best Area Manager
and update placed for an immediate National
accordingly, response as per NR KPI’s. Resilience

ensuring assets
are best placed
for an immediate
response.

Jan- Mar update

As per previous updates. Croxteth NR
assets will be transferred to the Aintree
Fire Station along with the Detection
Identification and Monitoring (DIM
vehicle on a temporary basis.

Action Complete




6.2.2 Implement a review
of NR assets and PPE and
update accordingly in line
with asset refresh and the
Transport Asset
Management Plan.

Jan- Mar update

As per previous updates. New water
rescue unit is in the process of being
procured.

Action Complete




6.3 Maintain the
skills and
knowledge of all
MFRS NR staff
ensuring that
there is
structured
training and CPD
in line with MFRS
NR KPI’s and as
part of the IRMP
2021-24
implementation.

6.3.1 Manage the annual
NR training needs analysis
to determine
requirements for NR skills
acquisition training
required to maintain KPls.

6.3.2 Schedule and host
the National Resilience
Training Internal Capability
Group to provide a forum
for training delivery and
NR training users to share
good practice and suggest
ways in which NR training
can be improved.

6.3.3 Engage with local
FRSs to share best practice

Area Manager
National
Resilience

Jan- Mar update

As per previous updates. A number of
courses (MDUI, HVPI and DIM Officer)
have been procured for 2024/25 taking
into account the retirement profile and
shortfalls in the KPI’s.

Action Complete

Jan- Mar update

As above this is business as usual.
Action Complete

March 2024




and learning
opportunities, and where
possible ensure alignment
of capability, policies, and
procedures

6.3.4 Implement a training
programme with periodic
training in line with KPI's
and create a recording
process for the
management of ongoing
training.

Jan- Mar update
As above.
Action Complete




Jan- Mar update

As above. This is business as usual.
Individual capability leads have been
asked to plan training for the next year
24/25.

Action Complete

6.3.5 Maintain assurance
of the standards of
instruction and guidance
provided by National
Resilience instructors and
Tactical Advisers within
the FRS.

Jan- Mar update
As above.
Action Complete

6.3.6 Continue the
delivery of an NR CPD
program across MFRS and
the NR capabilities.




Jan- Mar update
As above.
Action Complete

6.4 Implement
regular local and
over border
exercising and
training in line
with NR KPI's and
assurance
program including
NRFC.

6.4.1 Engage with
neighbouring NR capability
leads to identify over
border collaboration
training and exercise
opportunities.

6.4.2 Engage with
neighbouring NR capability
leads to identify over
border assurance of Swift
Water and Power Boat
Instructors.

Area Manager
National
Resilience

Jan- Mar update
Action Complete

March 2024




6.4.3 Support local and
national debriefs and
share learning from
incidents where NR assets
or expertise has been
deployed.

Oct-Dec update
This is now business as usual.

Action Complete

6.4.4 Continue to build
relationships with NRFC
and provide effective
arrangements through
National Resilience Fire
Control for the
monitoring, mobilisation
and coordination of
National Resilience assets.

Action Complete




Oct-Dec update
This is now normal business.

Action Complete

6.5 Ensure
collaborative
opportunities are
fully explored and
developed with
both internal and
external
stakeholders.

6.5.1 Monitor and review
all areas of collaboration,
exploring shared training
with Merseyside Police
and NWAS helping to
improve services to the
public of Merseyside.

Area Manager
National
Resilience

Jan- Mar update
As per previous updates.

Action Complete

March 2024




6.5.2 Continue to engage
with multi agency partners
to support collaborative
work streams which
embed JESIP principles
identify emerging threats
to minimise impact to all
emergency responders

Jan- Mar update

As per previous updates.
Action Complete

6.5.3 Continue the work to
redevelop the local NR
website and MFRS portal
ensuring a reliable robust
user-friendly platform is
available to communicate
and support NR and MFRS.

Jan- Mar update
As per previous updates.
Action Complete




6.6 Provide
principal officers
with regular
updates on the
functional plan
and key
deliverables.

6.6.1 Provide principal
officers with a yearly
statement of NR KPI’s.

6.6.2 Provide Lead Officer
with regular updates of NR
capabilities through one-
to-one meetings.

Area Manager
National
Resilience

Oct-Dec update
As above

Action Complete

March 2024

Oct-Dec update
As per previous update this is ongoing

with regular monthly one to one
meeting.
Action Complete

Action completed

BRAG Descriptor

Action is unlikely to be delivered within
the current functional delivery plan

Action will be delivered by the designated
deadline within the functional plan

Action not yet started




STATUS SUMMARY - 30.06.23

Total Number of Workstreams 22 (100%)

Action completed ‘ 0 (0%)

Action is unlikely to be delivered within the current functional delivery plan ‘ 22 (100%)
0 (0%)

plan

Action will be delivered by the designated deadline within the functional plan 0 (0%)

Action not yet started 0 (0%)




